

Terms of Reference
	Title
	Support the development of an infographic video spot to support demand generation through the promotion of CLM.

	Duration
	18 working days 

	Period
	October – November 2024

	Location
	Bhutan



1. Background 
The Sustainability of HIV Services for Key Populations in South-East Asia (SKPA)-2 Program is funded by the Global Fund to Fight AIDS, Tuberculosis, and Malaria to improve the sustainability of evidence-informed, prioritized HIV services for key populations in Bhutan, Mongolia, Philippines, and Sri Lanka. 

SKPA aims to promote sustainable services for key populations (sex workers, men who have sex with men, transgender people, and people who use drugs in the region) at scale to stop HIV transmissions and AIDS-related deaths by 2030 with the following objectives: 

1. Accelerate financial sustainability. 
2. Improve strategic information availability and use.
3. Promote programmatic sustainability.
4. Remove human rights and gender-related barriers to services.

In Bhutan, the project is delivered through Save the Children Bhutan (SCB, as sub-recipient) in close collaboration with the implementing partners namely, the National HIV, AIDS & STIs Control Program (NACP) of the Ministry of Health (MoH), Lhak-Sam, Pride Bhutan, and Chithuen Phendhey Association. 

As a part of the SKPA Program, SCB in collaboration with the NACP and the KPOs and with technical support from Health Equity Matters facilitated the implementation of four rounds of Community-led Monitoring (CLM). The CLM is a monitoring mechanism led by the key population members aimed at improving the quality and uptake of HIV services and enhancing health outcomes for key populations under HIV, TB and Malaria diseases. The CLM process involves collecting feedback on services sought by clients which can help inform HIV and related service improvement.
Sustaining CLM will be an important approach to improving the delivery of HIV and related services that can help contribute towards achieving the national goal of ending AIDS. To this end, an online CLM monitoring system has been developed. The service of a consultant is being sought to develop an infographic video spot to support demand generation through the promotion of CLM.
2. Objective 
The objective of this assignment is to:
· To develop 90 -150 seconds infographic video spot to promote the CLM framework/dashboard as a useful means to provide service user’s feedback on health services sought.

3. Target Audience
The informational video will target mainly key population community members who seek HIV, TB, and Malaria services across all levels of health care facilities in the country. 

4. Key deliverables/tasks

The key expected deliverables are provided below.
· Concept proposal: A detailed concept proposal outlining the creative approach, visuals, and messaging.
· Finalized script: A finalized script for the infographic video approved by the SCB.
· Storyboard and visualization: A storyboard that visually represents the key scenes and transitions of the TV spot which also captures the CLM dashboard and its key features.
· First video: The first completed video version shall be in high-definition video format and ready for review.
· Sound and music: High-quality sound design, background music, and voice-over recordings. Original Bhutanese background music must poses no copyright infringement issues to Save the Children and music audio file (mp3 or wav) is required to be submitted separately.
· Legal compliance documentation: Documentation demonstrating compliance with relevant legal and ethical guidelines for health-related service advertising where applicable. 
· Final video: Final audio-visual product incorporating comments and input ready for broadcast and dissemination. 
· [bookmark: _Hlk39826715]Assignment completion report.

5. [bookmark: _Toc535222124]Institutional arrangement

The SC-Bhutan office will render all support in terms of coordination and institutional arrangements not limited to the issue of office orders, coordination of meetings, and necessary support for any field visits required or other such support deemed necessary for the smooth completion of the assignment. The support will be provided in line with SC-Bhutan or RGoB policies, as applicable.

6. Reporting

The consultant will be supervised by and directly report to the Sr. Health Program Manager, Save the Children Bhutan. The consultant will work in close collaboration with the CLM Coordinator, Save the Children Bhutan.

7. Qualifications and experience 

· Degree in film production, media studies, or related fields.
· Significant experience in conceptualizing and producing high-quality infographic/ TV spot projects.
· Experience in writing high-quality scripts for infographic videos, tutorials, or similar TV products.
· Proficiency in conceptualization, animation, motion graphics, editing, and post-production.
· Knowledge of social accountability mechanisms will be an advantage. 
· Past projects that involve creating social accountability mechanism and health services related infographic videos preferred.

8. [bookmark: _Hlk39930230]Scope of price and payment schedule

The consultant shall quote all-inclusive daily fees for the contract period. The term “all-inclusive” implies that all costs (daily professional fees, daily subsistence and travel allowances while travelling away from his or her workstation, communications, consumables, etc.) that could be incurred by the consultant in completing the assignment. Payments shall be done as reflected below upon verification of completion of deliverables.
 
· 20% upon submission of detailed inception report detailing implementation approach, plan with timeline, and a concept proposal for the promotion video. 
· 40% upon submission of the first complete draft video with audio.
· 40% upon the submission of the final video spot, assignment completion report and legal compliance documents as required.  

9. Consultancy duration
The consultant will be contracted for a maximum of 18 days and the work will be executed between October – November, 2024.

10. Client contact person
Dr. Tashi Dendup, Sr. Health Program Manager
Chang Geydaphu, GPO Box. 281, Thimphu, Bhutan 
https://bhutan.savethechildren.net
Telephone number: +975-2323419/ +975-2325599 (Ext 108) | Fax +975-2322290




[bookmark: _Hlk177631919]ANNEXURE 4: Proposal Form Template
Proposal Form
<Insert Consultancy Title Here>
Submission Date: ……………………………………..
1. Covering Letter 
2. Basic Information (1 page)
	Name and full address of the firm/organization:
(if applicable)
	

	Key consultant’s name and full address:
	

	Key consultant’s date of birth in dd/mm/yyyy:
	

	Landline No.:
	

	Mobile No: 
	

	Email address:
	

	Post Box No:
	

	Fax No:
	

	TPN No:
	


3. List the relevant work experience in the past three years.

4. Express your understanding of the Terms of Reference for this consultancy. 

5. Technical Proposal: Explain how you propose to undertake this assignment with clear methodology and timeline. 

6. Financial Proposal: Provide a clear breakdown of your proposed consultancy fees in Bhutanese Ngultrums only.  Include all administrative costs including travel costs (if any). The proposed cost should be inclusive of taxes. 

7. Supporting documents mandatorily required: 
7.1. Copy of Valid trade license for registered consultancy firms
7.2. Latest tax paid certificates &TPN numbers
7.3. ID copy of the proprietor for consultancy firms
7.4. Bank Details of the Consultancy Firm & Individual Bank Account Number of Individual Consultants 
7.5. CV of the Lead Consultant 
7.6. Address and contact details
