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Background

The Sponsorship Fund of Save the Children US laid the foundation of Bhutan Country Office programming in 1982, and 36 
years later it still remains fundamental for Bhutan Country Office to operate and reach some of the most critical services 
to children and youth in Bhutan.

The Sponsorship Fund provides 20-30 percent of Bhutan Country Office’s total budget (under SCI) contributing to innovate and im-
plement high-value programmes in increasing most deprived children’s access to primary education, access to Early Childhood Care and 
Development, in pioneering Youth Centres as service platforms for adolescents, and in supporting children’s learning through early-grade 
reading and writing.

It launched Bhutan Country office from a one district programme to become a national-level partner for Bhutan, forging close 
partnership with the Royal Government of Bhutan, local NGOs, and other agencies, and influencing key policies affecting children.

From Mule Tracks and Irrigation Canals to Community Primary Schools, ECCD, Parenting Education and Awareness, Youth 
Centres, Career Counselling and Guidance and Children Writing for Children, the Sponsorship Fund has helped transform the lives of 
children, including the children and their community in Zhemgang Impact Area, enabling Bhutan Country Office to achieve or progress 
towards achieving many of the Breakthroughs.  

Today Sponsorship Fund supports in building brighter brains for young children through Care for Child Development Plus (C4CD) 
implemented in ECCD centres, enhance the quality of ECCD centre programming, supporting children’s literary acquisition through 
Children Writing for Children Initiative, and in enabling youths for successful transition to adulthood. 

reading for Children 
with Special needs

As a tool to support their development and 
learning, children with special needs have very 
limited access to reading materials as well as 

the support to their reading. For example, the visually 
impaired children in Muenselling Institute in East Bhutan, 
the hearing impaired children in Wangsel Institute in 
Paro, and mild to moderate, and moderate to severely 
challenged children in Draktsho and Ability Bhutan Society 
depend on little donations of reading materials that they 
receive once a while from parents and other well-wishers. 

As such the children in these institutions, and for the 
circumstances that they find themselves in, do not have 
access to good quality, age, and context appropriate read-
ing materials to help them develop and grow as desired. 

In addition, the facilitators and caregivers in these 
institutions do not have the capacity to appropriately 
support children’s reading resulting in the lack of a very 
important activity that could support the cognitive devel-
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opment of our special children. 
With Sponsorship Funding a reading programme was 

successfully piloted for Wangsel and Muenselling institutes in 
2015. The project supported in provision of story books, includ-
ing transcribing 200 titles into braille, and training teachers of 

these two institutes on reading skills and strategies to support 
the children’s reading in the classroom. In 2017, the reading 
programme was successfully extended to reach mild to severe 
developmentally challenged children of Draktsho and Ability 
Bhutan Society. 

Children Writing 
for Children

In Bhutan, children’s access to reading materials 
is limited due to the scarcity of storybooks and 

supplementary reading materials both in school and at 
home. Children’s storybooks with local stories, themes, and 
context are even more scarce given the few local writers 
writing for children. 

Children in Bhutan also lacked the opportunity to 
express about themselves and their environment, their un-
derstanding of the customs and culture, their joy and happi-
ness, and their concerns through writings and illustrations. 

In collaboration with the Zhemgang District Education 
Office, and the Youth Centre, Save the Children implement-
ed “Children Writing for Children” in 
2016 and 2017 with support from 
Sponsorship Fund, and with the 
objective to positively influence chil-
dren’s learning outcomes and literacy 
acquisition. It was resourced by local 
authors, artists, and officials from 

Royal Education Council. 
It resulted in publication of 30 children’s storybooks 

written and illustrated by children, while another 13 titles are 
currently under production. 

Scaling-up the programme in 2018, and on 
request from Thimphu District Education Office, 
the Bhutan Country Office is implementing, a 
collaborative ‘Teacher Writing for Children’ Initiative 
to provide opportunity to primary school teachers in 
Thimphu to write and illustrate children’s storybooks.  

Fun and Learn for Every last Child

Winter youth 
Programme

Save the Children in collaboration with Zhemgang Dz-
ongkhag Administration organise Winter Youth Programs 

for the children and youth in Zhemgang with the objective that 
no Bhutanese children are left behind. Given their remote loca-
tion, socio-economic backwardness, and existing traditional and 
cultural norms, many of these children are the most deprived or 
hard to reach. 

The Winter Youth programmes features as follows;
•	 Creative writing and photography for youth empowerment, 
•	 Script writing and film making and Dance Canvassing Every 

last Child through contemporary art, and
•	 Fashion designing using household waste
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youth Center Program
Save the Children in collaboration with the Department of 

Youth and Sports (DYS) first established a Youth Centre in 1999 
in Thimphu with the objective to provide a safe, youth-friendly 
and non-threatening environment for youths to come and use 
the services and engage themselves in productive activities. 
The overwhelming successes have led to the establishment 
of eight such centres in the past few years in seven districts 
of Bhutan. The Youth Centres have facilities and services for 
youths such as computers, internet, library books audio-visuals, 
games etc. Youth forums, seminars, leadership programs, winter 
and summer programs are organized on a regular basis through 
these centers. The Youth Centers also provide psychosocial and 
career counseling services and refer youth to experts in times 
of need.

At present, the concept of Youth Centres has become an 
appreciated platform through which services, information and 

counseling is being provided to adolescents and youth. There are 
currently 11 youth centers established in different parts of the 
country today out of which 7 were support by Bhutan Country 
Office through Sponsorship Funding.  

The Parents 
Education and 
Awareness program

The School-based Parents Education and Awareness 
(SPEA) program is a platform to facilitate communi-

cation between the teachers, parents/guardians and their 
adolescent children. SPEA gives parents and teachers a 
forum where they discuss child-rearing experiences, learn 
about new Issues /problems in the lives of their children, 
and be educated on the special needs of today’s youth in 
Bhutan.  

The SPEA program was first innovated by Save the 
Children in 2000 in partnership with MoE’s Department of 
Youth and Sports (DYS) to address the emerging problems 
facing Bhutan’s youth as they struggled to cope up with the 
exposure and changing environment brought about by devel-
opment and other influences. This program is currently being 
implemented in all 20 districts of Bhutan. It is active in153 
lower secondary, middle secondary and higher secondary 
schools.  

The SPEA program functions through focal ‘teachers’ 
and focal ‘parents’ using a manual ‘A Guide for Facilitators 
on the SPEA Program’ developed by Save the Children and 
DYS. The manual contains modules such as; Understanding 
Adolescence, Parenting, Substance Abuse and Reproductive 
Health, Careers and Employment. The SPEA program is 
offered to all parents. 
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Building Brighter Brains

Through funding support from Sponsorship Innovation 
Fund, the Bhutan Country Office in partnership with 
Ministry of Health (MOH), is pilot testing the Building 

Brighter Brains program to better support young children’s cogni-
tive development. The program consists of 12 group sessions 
for parents delivered by Health Assistants (HAs). The sessions 
focus on brain development, health, and well-being for optimal 
children aged 0 – 3 years. In this initial pilot phase, the Building 
Brighter Brains program will be delivered in Punakha and Paro 
districts.

The pilot project aims to empower female and male care-
givers of children from birth to three years with the skills to 
support their children’s holistic development. Caregivers attend 

monthly group sessions run by Health Assistants (HAs) on early 
stimulation, responsive care, nutrition, health, hygiene and 
the importance of protecting children from neglect and abuse. 
The sessions focus on how to play, talk and be responsive to 
children from birth onwards till three, while engaging in routine 
daily activities, and promote safety, clean play spaces, exclusive 
breastfeeding, complementary feeding, and hand washing. 

Every child enrolled in the program also take part in routine 
child development milestone assessment and health checkups, 
Caregivers whose children are at risk or not meeting develop-
mental milestones for a specific age will then attend a series of 
individual counseling sessions with the HAs to practicing devel-
opmentally stimulating activities one on one. The caregivers and 
the children with developmental milestone will be followed up to 
monitor improvements in the children and or to make decision 
for further actions such a referral to specialist care.  


