Annex 1
APPLICATION FORM: FINANCIAL SUPPORT TO THIRD PARTIES (FSTP) 
Part 1: Applicant Organization’s Information
	Name of organization

	

	Type of organization
(Please tick one)

	CSO…………… CBO……….

	Establishment year

	

	List of projects implemented in last 3 years. 

		Name of project 
	Aim/Objective
	Amount
	Period

	
	
	
	

	
	
	
	





	Contact information (address, contact person, phone no., email)

	

	Number of staff/Members

	





Part 2:  Proposed Project Description 
	2.1 Title of the proposal

2.2 Proposal summary
Basic information in relation to the proposed action – the aim/objective of the project and description of how the project will benefit the target group and achieve the objectives.
PLEASE DO NOT EXCEED HALF A PAGE








2.3 Project Description 
	Budget proposed

	Total budget in EUROs (Use the exchange rate of 1 EUR = BTN 89.00).


	Project duration

	Duration in months.

	Location of the project
 
	Where? Name of the place where the project will be implemented.


	Problem statement

	Outline the problem statement clearly.


	Objective of the project

	Explain the context and the rationale of the proposal.

	Target beneficiaries

	List the target beneficiaries. How many of these beneficiaries will the project reach? 


	Anticipated results

	What concrete products or services will the project deliver?

	Project interventions
	Describe how the project intends to achieve the anticipated results. Provide here the activities that will be undertaken and any innovative strategies that will be employed to address the problem(s).


	Human resources available for the project
	Provide a list of key personnel (provide the positions) who will be critical in the management as well as the operational and financial oversight of the proposed project.


	Other partners and stakeholders to be involved in project
	Describe other partners who will have a role in project implementation, including other organizations providing any kind of support. 


	Advantages for children, youth, women, and disadvantaged/marginalized communities

	How will the proposed project benefit children, youth, women, and marginalized communities?

	Sustainability of the project
	Describe how the sustainability of the project will be ensured beyond the project period.


	Summary of Monitoring and Evaluation & Learning mechanism – Applicable to CSOs only

	How will the project ensure effective monitoring of the activities?
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3. ACTION & FINANCIAL PROPOSAL PLAN
3.1 Action Plan Form
	Expected result 1: E.g. Enhanced enabling environment for CSOs and Media and increased structured participation in policy dialogue with decision-makers in Bhutan.

	Activity 
	Activity target indicator
	Activity calendar: Year …………..

	
	
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	1.1 E.g. Conduct baseline and capacity needs assessment on CSO parliament engagement.
	No. of policy recommendations submitted by CSOs to Parliament Committees and/or the government agencies that are adopted/endorsed.
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expected result 2:

	2.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	





	
	
	



3.2 Financial Plan Form
	Description
	Unit
	No. of Units
	Cost per Unit
	Total Cost in Nu.
	Total Cost in Euros

	1.    Activity

	Activity 1.1
	 
	 
	 
	 
	 

	Activity 1.2
	 
	 
	 
	 
	 

	Sub-Total: 
	 
	 

	2.Salary (not exceeding 10% of the total proposed cost) – Applicable only to CSOs

	e.g. Project staff salary
	Month
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Sub-Total: 
	 
	 

	TOTAL (1 + 2)

	Contributions from other projects if any
	 
	 
	 
	 
	 

	Contributions in kind if any
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



****Applicants are strongly recommended to strictly follow the application
 guidelines in the following pages before filling in the above form****



A PROJECT 
 “TOWARDS EMPOWERING BHUTANESE CIVIL SOCIETY ORGANIZATIONS (CSOs) FOR GOOD GOVERNANCE AND INCLUSIVE DEVELOPMENT”

[bookmark: _Hlk165838257]FINANCIAL SUPPORT TO THIRD PARTIES (FSTP) GUIDELINES
1. BACKGROUND
This 42-month project titled “Towards Empowering Bhutanese Civil Society Organizations (CSOs) for Good Governance and Inclusive Development” funded by the European Union (EU) and led by Save the Children, aims to empower Bhutanese CSOs as independent actors of good governance and inclusive development. 
The specific objective of the action is to enhance the enabling environment for CSOs & Media and increase structured participation in policy dialogue with decision-makers in Bhutan. The action is expected to result in increased capacity, access, and engagement opportunities for Bhutanese CSOs to influence legislative processes, public policies, and social development planning, and represent the voice of disadvantaged and vulnerable groups. The project also seeks to promote gender equality and ensure equitable access and participation of women and girls, men and boys, and individuals with diverse gender backgrounds in capacity building and engagement opportunities.
To support the achievement of the action’s objectives, one key strategy under this project is to provide Financial Support to Third Parties (FSTP). The FSTP seeks to enhance the management and advocacy capacity of CSOs and CBOs, enabling them to effectively address social issues, engage in policy discussions, and support the implementation of sustainable business models. 
2. OBJECTIVES
The objectives of FSTP are to capacitate selected CSOs/CBOs to:  
· [bookmark: _Hlk163032806]Engage more effectively with the parliament and media,
· Advocate on cross-cutting issues affecting disadvantaged and vulnerable groups,
· Help implement sustainable business models.

3. ELIGIBLE ENTITIES/ORGANIZATION 
CSOs/CBOs that meet the following criteria are eligible to apply for this funding opportunity:
· Registered CSOs mainly working for disadvantaged & vulnerable groups.
· Active CBOs* mainly working for disadvantaged & vulnerable groups.
· Demonstrate a tangible interest in contributing to the objectives of the call.
· Present feasible solutions aimed at promoting CSO’s capacities and engagement in public policy development and advocacy.
· May have prior experience engaging in issues of advocacy, evidence generation, action research/studies, capacity building, etc.
· Mission to promote sustainable development, civil society, and good governance.

Preferential criteria: Preference will be given to youth and women-based CSOs/CBOs and applicants who are currently not receiving FSTP.
*These organizations may include groups registered under the Cooperatives Act or recognized under government policies, or groups and associations that are not registered but are organized for social cause (e.g., youth groups and women networks).

4. ELIGIBLE AREAS/THEMES FOR SUPPORT 
In line with the objectives of FSTP, the proposals should primarily focus on at least one or two themes mentioned below:
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5. GRANT FLOW CHART

The following steps will be followed:












6. SHORTLISTING CRITERIA

The Evaluation and Selection Committee (ESC) will do the initial screening of the proposals as per requirement mentioned below:
1. Submission of; 
· A valid registration certificate for CSOs
· Letter of recommendation from authorized relevant agencies and/or the head of district/community for CBOs. However, this shall not be mandatory for the youth groups. 
2. Adherence to budget and duration mentioned under the grant amount and duration in this guideline. 

7. PROPOSAL EVALUATION CRITERIA

The criteria for selecting the entities and their proposals are as follow: 
	Sl.No
	
Criteria
	
Questions
	Score (100)

	1
	Relevance
	· To what extent does the proposal align with the thematic focus and objectives?
· How well does the project address the identified development needs or opportunities in the community?
· Does the project idea converge with the experiences and expertise of the applicant organization?
	25

	2
	Technical feasibility
	· Is the problem statement clear? 
· Is the project plan realistic, with clear timelines, and milestones? 
· Are the proposed activities feasible given the organization's capacity and resources? 
· Do the proposed activities logically contribute to the achievement of the project’s objectives?	
· To what extent has the proposal assessed potential risks and identified mitigation measures?
	25

	3
	Sustainability
	· Does the proposal outline a clear plan for the project's sustainability beyond the grant period?
· Are there strategies for continued impact, scalability, or replication of successful approaches? 
	10  

	4
	Innovation
	· To what extent does the proposal introduce new and creative ideas, methods, or technologies in addressing the identified need or opportunity?
· How does the project differentiate itself from existing initiatives through innovative approaches or solutions?
	15   

	5
	Target areas/groups
	· What is the potential impact (reach and benefit) of the proposed project on the target beneficiaries and community at large (children, disadvantaged groups, youth, women, persons with disabilities and areas and districts with poor development markers)?
	15



	6
	Effective resource allocation
	· Is the budget well-structured, reasonable, and aligned with the proposed activities and expected results? 
· Are the cost estimates supported by a detailed breakdown and market rates? 
	10   



8.  GRANT AMOUNT AND DURATION
1. For CSOs, the budget can range from a minimum of EUR 5,000  - 12500. CSOs may propose up to 10%  of the total proposed budget as the Salary of the staff directly involved in implementing the action. 
2. For CBOs including youth groups, the budget can range from a minimum of EUR 5,000 to 11,250. A nominal remuneration to the relevant person directly involved in implementing the action will be provided.
3. The grant duration is for a maximum period of 12 months.

The applicants are required to prepare a detailed budget breakdown in Ngultrum and convert it to Euros with the given exchange rate (Use the exchange rate of 1 EUR = BTN 89.00). 

9. ELIGIBILITY AND INELIGIBILITY COST 
The eligible and ineligible cost criteria are as follows:
	Eligible cost
	 Ineligible cost

	· Only those costs approved in the proposal.
· Expenses associated with services and tasks pertaining to the activities endorsed in the proposal.
· Costs that is verifiable. This means that the costs are recorded in the accounting ledgers of the applicant using standard accounting procedures. 
· For CSOs, 10 % of the total proposed budget may be costed for Salary (a reasonable Level of Effort (LoE)) to facilitate the implementation of FSTP activities. The contract, payslip, and timesheet are required as supporting documents.
	· Financial support to individuals, scholarships, religious activities, and loans for businesses will not be eligible. 
· Overhead Expenses, Examples include rent, utilities, insurance, office supplies, legal and accounting fees, etc
· Profit-generating projects, unless these are social enterprises where funds are ploughed back into the CSOs/CBOs
· Costs already covered by other projects. 
· Taxes, unless approved in the proposal budget.
· Contributions in kind.
· Depreciation.
· Provisions for future liabilities.
· Debts and debt‐service charges.
· Any credits to third parties.
· Fines, financial penalties, and any litigation costs.
· Personal expenses.
· Any additional fees and charges from the applicant’s staff and management for services such as overtime, holiday pay, vacation pay, gift reimbursement, unauthorized travel, and housing expenses.



10. APPLICATION SUBMISSION DEADLINE 
The last date for submission of application for this funding is 3rd June 2024, on or before 5pm.   
Applicants can submit their applications electronically via email to ugyen.dorji@savethechildren.org 
OR
In hardcopy addressed to:
National Director
Save the Children, Bhutan Office
Chang Geydaphu, Thimphu, Bhutan

With the title “Proposal for Financial Support to Third Parties – EU CSO Project” mentioned on the envelope. 

11. DOCUMENTS REQUIRED 
All the proposals should comprise of the following documents:
1. FSTP Application Form (Annex 1)
a. Applicant’s information & Project Proposal Description (In the provided template) 
b. Action Plan Form (work plan with timeline) as per the template
c. Financial Plan Form which has a detailed breakdown of the activities and budget is required as per the template attached.
2. A valid registration certificate for CSOs
3. Letter of recommendation from authorized relevant agencies and/or the head of district/community for CBOs
Should you have any questions, kindly write to: jamyang.norbu@savethechildren.org  or kinzang.choden@savethechildren.org
12. GRIEVANCES/ FEEDBACK
If the applicants have any feedback or complaints during the process of grant management, please share your feedback or complaint to this official email: feedbackSCBhutan@savethechildren.org. We will follow the Save the Children feedback mechanism to address the complaints received. 


Enhancing engagement with parliament and media


Advocacy on needs and priorities of disadvantaged and vulnerable groups


Promoting public accountability and transparency


Addressing cross-cutting issues such as gender and human rights


Building capacities of CSOs/CBOs 


Supporting the implementation of business models




Call for Proposal


 Call for Proposal  to be annouced on May 11, 2024 (Print and Social Media)



Review & Screening


  Project Focal - fact checking  and compilation 





  Project monitoring, evaluation and reporting shall be led by project and MEAL team of Save the Children, Bhutan Office


  Evaluation and Selection Committee (ESC) - Initial Screening  as per requirements stated in FSTP Guidelines shared



ESC Approval


  Agreement signing


 Deadline of submission  June 3, 2024


 Applicants will be notified of the outcomes of the evaluation process


 Project focal presents the assessment and shortlisted grant applications to Evaluation and Selection Committee  for endorsement











  Detailed assessment as per criteria/ scoring


  Orientations 


  Grant disbursement and implementation


Monitoring


Project Kick off


Notification 
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